
Customer Concerns:

Growing fleet and safety:
- How would they assess potential hazards facing drivers? 

Expanding costs:
- What process could streamline the tracking of oil 
changes, tire rotations and monthly fuel charges? 

Productivity:
- How could they help manage drivers’ interactions with 
potential customers on the road? 

Active monitoring of on-site equipment:
 - How could they actively monitor the location and security 
of equipment? 

Customer Service: 
 - How to quickly resolve issues with their existing GPS 
service provider?

Customer Challenges:
 
 - Dauenhauer would attempt to manage drivers’ behaviors 
by actively monitoring drivers through their existing GPS 
system. However, due to the inaccuracy and infrequent 
use of reports provided,  events such as speeding, harsh 
breaking and reckless driving continued to be the norm. 
They were looking for a system that provided accurate, 
real-time reports on drivers‘ actions in order to improve 
safety. 

- Even though they were receiving information from their 
existing GPS system, that information was limited to select 
individuals. Users that had first hand knowledge of oil 
changes, tire rotations, mileage, etc., did not have direct 
access to make the changes in real-time. It was important 
for maintenance personnel to also have the ability to input 
data directly into the system. 

- The company would receive complaints of drivers’ road 
behavior and would document the complaint but would 
have no way to identify the driver involved. As a result, 
complaints remained unresolved. 

- Equipment sometimes came up missing or tampered 
with, despite attempts to secure it. Even large items such 
as skid-steers, backhoes and generators would be stolen 
or unknowingly transfered to another job-site. It became 
apparent that active monitoring from a remote location was 
essential. 

 - Dauenhauer would attempt to contact their existing GPS 
system to address issues and would typically wait 30 
minutes or longer for a representative. In order to accom-
modate this length of time management would budget a 
full hour during the day to speak with them. This caused a 
significant delay in the dynamic management of a growing 
fleet of vehicles. They determined that a quicker response 
time was needed from their vendor.
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Customer Pro�le:
Located in Louisville, KY , Dauenhauer has a long 
standing history of being the go-to plumbers for all 
things commercial and residential.  Started in 1958 
by Raymond Dauenhauer Sr., they have set the 
standard of professionalism and customer care for 
the entire Louisville market.
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“We needed to be able to instantly see how our 
drivers were doing on the road and make 
changes in real-time. Motus provided us a 
customized solutions that solved our problem 
and reduced speeding events.”

   - Jay Parsley
     Fleet Manager
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Customer Solutions:
After listening to the customer’s challenges, Motus Tracking Solutions 
developed a customized program that addressed the specific issues 
identified by the customer. A holistic approach was taken that provided 
enhanced reporting, streamlined necessary functions, increased the 
ability of managers to oversee their drivers, secure remote equipment 
and make changes to their platform in a fraction of the time. 
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Real-Time Data Solution:

Customer asked for a simplified driver report that would relay 
information in real-time. Motus provided a customized reporting 
system that allowed managers to review all driving violations 
(speeding, harsh breaking and fast acceleration). Within seconds 
managers could see where, when and who was committing viola-
tions. Managers could then take direct corrective action with the 
driver. As a result, the company experienced an immediate reduc-
tion in driver violations. 

Streamlining the Process:

By integrating daily processes into the Motus platform and allowing 
mechanic technicians direct access to the data, accuracy and 
speed have increased. Now oil changes, tire rotations, mileage 
updates and other monthly maintenance items are kept up to date, 
reducing wear on the vehicles and extending the life of the fleet. In 
order to insure maintenance is not missed a reminder was created 
that insured a vehicle would not miss its monthly service.   



Customer Service Rep:

  - Key management personnel were identi�ed 
and introduced to their personal service rep. 
Wait times for service went from 30+ minutes to 
immediate service. A professional relationship 
was also developed to allow management the 
freedom to express concerns and needs to help 
improve the system over time. 

Driver Accountability:

  - In order to address call-ins from the public 
concerning drivers speeding Motus provided a 
geofence solution which provided managers 
the ability to review speci�c areas and times to 
�nd o�enders. By simply selecting a geographi-
cal area on their map a manager could now 
identify any of his drivers that passed through. 
This allowed the identi�cation of at-risk drivers 
that had been reported by the public.  Even 
without knowing truck numbers, o�enders 
could easily be identi�ed and corrective action 
taken.
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Asset Tracking:

  - GPS asset trackers were placed on high dollar 
equipment that might be left on a job site. This 
allowed management to monitor the location 
remotely and deploy resources more e�ciently. 
As an added bene�t any equipment that might 
be stolen would be tracked immediately and 
allow the police to recover the equipment. 


